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International e-invoicing status & trends
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530+ billion bills/invoices 

globally (paper & 

electronic)

About 55 billion paperless 

(two-thirds of it B2B, B2G & 

G2B)

Minor proportion =  

true e-invoicing

Annual transaction market 

growth 10-100 % 

depending on country

08.02.2019

Source: Billentis, 2019
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Why digitalisation/automation is a hot 

topic right now
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Tax evasion resulting in new legal 

requirements
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•Estimated global VAT gap = 500 - 1500 billion Euro p.a.

•Cash payments without receipts

•Carousel fraud, invoicing between phantom or temporary businesses

•No invoicing or invoicing using wrong amounts

•No supplies behind invoices

•Smuggling and domestic fraud with physical supplies

•Fictive employees and salaries

Complete digitalisation of the financial supply chain, (near) real-

time traceability for physical supply chain and electronic link of 

these two worlds. Ą Clearance Model globally dominant in 2025 
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Private industry automation evolution & 

mandate for Clearance Model

Seite 508.02.2019

Supplier Buyer

Tax Authorities

Solution Provider

1

2 3

All kind of data and documents

•Invoice extracts

•Full content invoices

•Correction, cancellation

•Credit/debit notes

•Financing

•Payments

•Purchasing, procurement

•HR and salary

•Cash register

•Transport and logistics

•Inventory

•…

Corresponding 

messages to the 

supplier 

messages

In long-term, all business messages with tax relevance may be 

standardised and exchanged in real-time via Clearance Models.
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Functional paradigm shift in progress
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Past Future

Legal requirements

Public sector demand
Private industry demand

Supplier focusBuyer focus

Tax reporting and 

P2P/O2C automation
P2P/O2C automation

OpenAPIs, InteroperabilityProprietary platforms

Standardization

Partial harmonisation

Proprietary messages and

message content
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Overcome automation challenges (1)

•Fully harmonized processes

•Finance and procurement leadership in separate reporting lines

•Maximum requirements due to broad market coverage

•Divergent message and process requirements

•Act in a tax compliant manner (formal and regarding content)

•Operation and archive on soil of country x; archive online access for 
auditors

•Change management; SAP: 1000+ new legal requirements p.a.

•Multi-channel and format support

08.02.2019 page 7



© Billentis, Bruno Koch   - Reproduction is authorised provided the source is acknowledged.

3%

7%

2%

5%

4%

62%

78%

5%

9%

3%

16%

6%

65%

76%

4%

16%

0%

49%

12%

67%

90%

Others

Fax

DE-Mail/E-
Postbrief

EDI

Via Webite

E-Mail

Paper

Large businesses

Mid-sized
businesses
Small businesses

1%

21%

7%

3%

33%

86%

95%

3%

28%

9%

15%

28%

81%

92%

5%

30%

8%

35%

25%

83%

93%

Others

Fax

DE-Mail/E-
Postbrief

EDI

Website
Download

E-Mail

Paper

Invoice Exchange 2017 (multiple answers)

Issue Receive

Source: ibi research, 2017, 

Link

Overcome automation challenges (2)
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http://www.ibi.de/erechnung2017


© Billentis, Bruno Koch   - Reproduction is authorised provided the source is acknowledged.

Exception handlings cost 3-8 times more than processing invoices 

with correct content.

Overcome automation challenges (3)

page 9

“Main reasons for payment delays by domestic B2B customers”

Source: Atradius Payment Practices Barometer –October 2018

Incorrect 

information on 

invoice

Invoice sent to 

wrong receiver 

(internally)

Europe 14.7% 7%

France 16.8% 7.6%

Germany 22.3% 5.8%

08.02.2019
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Exploit the full saving potential
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Sustaining improvement with
manual paper processing

Digitisation

Automated E-Invoicing

Business Process Automation
Disruptive Innovation

Emerging Technologies

Invoice Processing Costs
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Invoice as part of procurement process

08.02.2019

Procurement managers have a pivotal role to overcome barriers 

and to exploit the full potential.

From their past role as negotiators, they evolve towards holistic 

value managers.

… … … Invoice …

•Fraud, identify bad actors

•Manage just master data of tax registered partners

•Avoid invoicing using wrong amounts

•Provide evidence for supplies behind invoices

page 11
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Questions?

Bruno Koch

www.billentis.com | Twitter | LinkedIn | XING

http://www.billentis.com/
http://twitter.com/kochbillentis
http://www.linkedin.com/groups/ERechnung-elektronische-Rechnungsverarbeitung-4419364?home=&gid=4419364&trk=anet_ug_hm
https://www.xing.com/profile/Bruno_Koch10?sc_o=mxb_p

