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Market penetration 2009
(electronic share of total volume of 30 billion)

>12% 6-12% <1%1-5.9%

B2B B2C

page 2

2009 (E)

Source: Billentis



© Bruno Koch, Billentis  - Reproduction is authorised provided the source is acknowledged. page 311.10.2009

E-Invoicing market dynamics in Europe

2008

ÅRoughly 1 million businesses use E-Invoicing (in a tax 

compliant manner)

Å25 million consumers

ÅOne billion electronic invoices

Expectation for 2009, every day

Å1,200 businesses

Å11,000 consumers

will become new E-Invoicing users
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E-Invoice usage of small/mid-sized senders

SMEs as new E-Invoicing users
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Accelerators for market development

ÅRecession and the resulting pressure for cost 

reduction; interesting business case for users

ÅPrivate sector
ïLarge issuers and recipients

ïProviders with their rich offerings of applications and 

services

ÅPublic sector
ïProjects on national level, declaring E-Invoicing as 

mandatory

ïProjects on EU level
ÅDeveloping pilots which can be adopted by others

ÅPushing harmonisation

ÅPushing standardisation

ÅPushing interconnectivity among service providers
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Project focus of E-Invoicing users

Invoice    

Electronic Message

Order

confirmation 
Order E-ProcurementInvoice   

Cash
management

Payment

& Advice
Financial Supply Chain Invoice   
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European Invoice exchange 2009
Figures in millions, includes B2B & B2C volume

*) Missing Authentication and/or Integrity, typically as a result of too pragmatic users practising bilateral exchange

Other reason: Electronic original deleted and just copy (electronic or printed) is archived

Volume estimated by Billentis, based on results of surveys in Austria and Spain and experience of consulting mandates
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Corresponding consolidator offerings
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European Service Providers
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Service provider landscape Europe

ÅEnd of 2009: close to 400 Operators (340 in 2008)

ÅIn average, every month 1 disappears and 6 new ones 
appear

ÅExploding number of solution providers in markets with 
government programs, e.g. Spain, Sweden, Holland, é

ÅOperators with E-Invoice volume > 20  millions p.a.

ïCegedim
ï b-process
ïEDB
ïPROGRATOR|gatetrade 
ï Logica
ïAnachron
ïBBS
ïTieto
ïSETTCE
ïMedidata
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Outlook for solution/service providers

2009: Negativ impact of Investment Freeze, mainly just 

increase of transaction revenues & time based fees of new suppliers

2010: Big investments as in the past likely avoided and initial 

investments outsourced (Ą SaaS) 
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Service providers addressing E-Invoicing

ÅThird party billing services

ÅLetter shops

ÅPostal organisations

ÅMessage exchange platforms

ÅElectronic market places

ÅSignature service providers

ÅASPs and hosting providers

ÅPortals/ISPs with or without 

payment functionality

ÅScanning & invoice 

management providers

ÅBanks or their shared 

service centers

ÅPayment service providers

ÅCollecting and factoring 

companies

ÅArchive service providers
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Role of Banks in the B2C market

In all countries

ÅSecure access portal for internet-banking including EBPP 

functionality

ÅEasy payment via mouse-click

In nordic countries, Holland, Germany and Austria

ÅPresentment of electronic statements (e.g. salary 

statements, registered mail)
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Role of Banks in the B2B market

In all countries

ÅSecure access portal for internet-banking including EBPP 

functionality; used by some SMEs in the same sense like 

consumers

ÅEasy payment via mouse-click

In some nordic countries

ÅSecure portal for entering and receiving E-Invoices (mainly 

used by SMEs)

ÅConsolidator services

New banking initiatives (corporate departments)

ÅCombined services around cash management
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Interconnection leverage in Finland

Source: Kareltek
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Complementary services covering all sizes 

of organisation in a Nordic country
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Are you still waiting and
thinking about E-Invoicing?


